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6 FKRRCE RVMMIYH YdHKDYLRXU

$V6VODWWKBRARO DRRVLWHDB W L DO\VBH IS YR RG LA L ARV X SSR BVWRK@® HK D Y& RN UL
DQOBFOHD®RRZKDIR® D QD JEGXD Y L7ROHUGR F X P HROMWWLKEH JK[SHF W DMK R Q& D GF®& L O
DQG WKH FRQVLVWHQW VWHSV VWDII WDNH WR HQFRXUDJH SRVLWLYH EHK
5HZDUGV DQG 7HDP 'RMR

‘H DUGIHO LJKMWKHER XUHDBR L ®RWR\VW HR L FKi O H E WD R ZRQBR WWYBX S MCGBHPRQ \
SRVLWLYH EHKDYLRXU (DFK FKLOG DQG VWDIlI PHPEHU LV SDUW RI RQH |
e $UFKHU 5HG

e :LONLQVRQ *UHHQ

e« %UDGGRFN <HOORZ

e &KDYDVVH %OXH

, VKDV EHHQ ®YHD \R WHH FKIGIUHQ Z HDUQ) WHUWDP FRBXWY/ IRU3( 6\l KDYH QRMG WH SRMYH H 1HRAKLY KDV KDG IC
EXI@IQ) WDP Z RN VSRUWP DQWKLS DQG SUGH DRRW WH VAKRRO: HH\D WDP VRV DUH VKDUHG 1Q RXU3WDIVH $\WHP EO
DQG HDFK KDOWP  WH Z IQQQ) WDP HQWR V D \VSHADOUHZ DU FKRVHQ B\ WH FKIGIHQ WHP VHOHY

&OHDU ([SHFWDWLRQV $URXQG %HKDYLRXU
2XSROL¥FOHBMKDYWROOUW URS\WVIX QD FF H S VKD 784D O Z WAK L O RSB R U W XWELHN €
UHSDLU DQG UHEXLOG ZH FDQQRW DOORZ UHIXVDOV RU SHUVLVWHQW GL"

"RUNLQJ 7TRIHWKHU
:H DUHR P P L WMARHXG/ X WLIQEBWH DK LIOVEL Y HDQU H V KV IHUDWED D Q & K\HX S S R/KKW\H HVBR X F F HE-
WKH VDPH WLPH ZH UHO\ RQ SDUHQW DQG FDUHU VXSSRUW LQ UHLQIRUFL

EXUIFXXP

2XU &XUULFXOXP + 7KH 6W ODWWKHZJV :D\

$W 6W ODWWKHZJV &DWKROLF 3ULPDU\ 6FKRRO RXU FXUULFXOXP LV GHVLJQHG WR
ZLWK -HVXV DW WKH KHDUW RI DOO WKH\ GR :H FDOO WKLV DSSURDFK 7KH 6W 0DW\
H[SHFWDWLRQV SXUSRVHIXO WHDFKLQJ DQG D FXUULFXOXP WKDW LQVSLUHV FXUL
5HDGLQJ OLHV DW WKH KHDUW RI RXU FXUULFXOXP ,W RSHQV GRRUV WR NQRZOHG]
7KURXJK KLJK TXDOLW\ WH[WV GDLO\ UHDGLQJ SUDFWLFH DQG VWUXFWXUHG SURJ
5HDG DQG 5HDGLQJ 30XV ZH DLP WR QXUWXUH IOXHQW WKRXJKWIXO UHDGHUV ZK
'ULWLQJ DQG PDWKHPDWLFV DUH EXLOW RQ WKHVH VDPH IRXQGDWLRQV 5HDG\ 6 WH
PDVWHU\ DSSURDFK WR PDWKVY HQVXUH WKDW SXSLOV GHYHORS WKH NQRZOHGJH T
VXFEHVV

2XU FXUULFXOXP UHIOHFWV RXU ORFDO FRPPXQLW\ OLYHG H[SHULHQFHV DQG FKL¢
SODQQHG ZLWK FOHDU SURJUHVVLRQ FRUH NQRZOHGJH DQG PHPRUDEOH OHDUQLG
FRQQHFWLRQV DQG VHH SXUSRVH LQ ZKDW WKH\ OHDUQ 7HDFKHUV SODQ HQJDJLQJ
FKDOOHQJHG DQG VXSSRUWHG WR DFKLHYH WKHLU EHVW

‘H EHOLHYH WKDW HIIHFWLYH OHDUQLQJ KDSSHQV ZKHQ URXWLQHV DUH FOHDU OH!
7KURXJK RXU IRXU SLOODUV 2 (QJDJHPHQW 7DLORUHG 7HDFKLQJ $FFXUDWH $VVHV
RI VWDII FRQWULEXWHV WR D FRQVLVWHQW KLJK TXDOLW\ OHDUQLQJ H[SHULHQFH
7KH 6W ODWWKHZYV :D\ FRQWLQXHVY WR HYROYH WKURXJK SURIHVVLRQDO UHIOHFWL
DUH EXLOGLQJ D FXUULFXOXP WKDW QRW RQO\ PHHWV QDWLRQDO H[SHFWDWLRQV E

FRPPXQLW\
IDWLRQDO &XUULFXOXP ZLWK HIIHFW IURP



$VWHWP HOW

$VVHVVPHQW DW 6W ODWWKHZTV &DWKROLF 3ULPDU\ 6FKRRO

$V6 VO DWW K MZSBW L P BXU S RVYBIVV HV VPWRD VXWKBWH B K LPIN W R J UNY® H D F MHMH K BRW HQ W
$VVHVVEMQNQ JR ISUR F WKE WOBMF K HUQ/G H U VAK DSIGS ING\R Z K DWK D G RD Q &K DWK IQ\H HVGR H D U
QH[W

‘H XVIDEDODRFRUPDWVYH VV RHQ W RDIVIH V V®KQWI R WPHD F PIQQEIH D U @LAQ@X P P D WDLWMH V VP
IRUPDVOVHVVPWEBR LGNV MWKHD 7KLVQVXWHYFKBYO HOIHFW DS B SMHD FKL@SURYDRSSHURS UL
FKDOOHQJH DQG VXSSRUW IRU DOO OHDUQHUV

5HIX ®NVYHV VS RIQWD\S B DW K U R XWKRHK D UQ | R U P DIW R R/ HMWK D UIZH.GBKK S IDA\S D U H\DRIVK B WH U\ R C
XQGH UV HDRIGIHYG H [VWW H S/ U H F R J Q/IKVBHUL O GUWHY QI D WS | | H WHDQWHY BHD L RV R R W L YDDQMEH) FR X U D
HDFK FKLOG WR DFKLHYH WKHLU SHUVRQDO EHVW

6XPPDWLYH $VVHVVPHQW

6 X P P DWILW\HH V VW B GSADDW B LF\HH DIVQ GQ Y R @ R MAKH D FIKWMMUH V VP @ @W/D Q G DW & I/ VK@ D ®WBIGV H V V|
L@DWKHPIMDREZQIWDRQESHOWBQR YDEGHILF WRIW K DWW D L R © B Q RJ UHK/N\RK W F RIPBIYV HVBR
HYDOXDWH WKH HITHFWLYHQHVV RI WKH FXUULFXOXP LQIRUP SODQQLQJ DQG LGHQV

0DLQ $VVHVVPHQW 3RLQWYV

e 5HFHSVBEHE® S % DG H\.\DHHV V PHQWWIKEH U VAH H RW W D UWFIKRIR QW K(1D U O~ D JR/X Q G DBMLIRIK ) 6
3URILOH DW WKH HQG RI 5SHFHSWLRQ PHDVXUH SURJUHVV DFURVV WKH DUHDV RI

e <HDU 3KRQLFV 6FUHHQLQJ &KHFN LQ -XQH DVVHVVHV FKLOGUHQYV DELOLW\ WR >

e <HDU OXOWLSOLFDWLRQ 7DEOHV &KHFN LQ -XQH DVVHVVHV IOXHQF\ LQ WLPHV W

e <HDU (QGRI.H\6WDJHVVHVVPHBOWAZ@D\DVVHWLO G D WQAD/L Q SSHH@VE L'QUD PP D3X Q FW X D WG R
6SHOOLQJ DQG ODWKHPDWLFV

7HDF KB O DR VHVW/R JUIHI D B D IU XD W H'S R L QMKW R X W RHAK RRIO W R Q V XW I BI FIKK L DVR QW U D F I

$VVHVVPHQW LQIRUPDWLRQ LV XVHG WR DGDSW SODQQLQJ WDUJHW LQWHUYHQWLRC

5HSRUWLQJ 2XWFRPHV WR 3DUHQWY DQG $JHQFLHV

3DUHQWNHWYH XG'G D \R BW K HLKUL OSBUIR/J UM KV RS DK R W LIFB® QHQ G R | HLOLWWHSRIMV HV V P H
RXWFRPHV DUH UHSRUWHG XVLQJ IRXU EURDG FDWHJRULHYV

e :RUNLQJ EHORZ H[SHFWDWLRQV QRW \HW ZRUNLQJ DW DJH UHODWHG H[SHFWDWLR
e :RUNLQJ WRZDUGV H[SHFWDWLRQV EHJLQQLQJ WR ZRUN ZLWKLQ DJH UHODWHG HJ[.
e :RUNLQJ DW H[SHFWDWLRQV ZRUNLQJ VHFXUHO\ DW DJH UHODWHG H[SHFWDWLRQ\
e :RUNLQJ DERYH H[SHFWDWLRQV VKRZLQJ D JUHDWHU GHSWK RI XQGHUVWDQGLQJ
$VVHVVEE RV P PW\DROE R/ KD WH GUK O HM PIOMDQ B Q FZ KN DS S U R S WIRX\S B B G WL WQ RIQB®S Q V X U
FKLOGUHQ UHFHLYH WKH ULJKW SURYLVLRQ

$VWWDWWK BXIAHVVPWEWE R XWP S D UL VIRIDD E R X\@ R Z LHYIH BK L DEOLOE H Q W WLLHIQDIQUX Y H CRU

GHYHORSPHQW DQG VXSSRUWLQJ HDFK SXSLO RQ WKHLU LQGLYLGXDO OHDUQLQJ MR




( [ WDFXULEX@U$ PAYIVHV

([WUD &XUULFXODU &0XEV DQG (QULFKPHQW

$W 6W ODWWKHZTV &DWKROLF 3ULPDU\ 6FKRRO ZH DUH SURXG WR RIIHU D ZLGH UDQ.
H[SHULHQFH DQG VXSSRUW WKHLU SHUVRQDO GHYHORSPHQW EH\RQG WKH FODVVURR
VWDII DFURVV WKH VFKRRO DQG UXQ WKURXJKRXW WKH DFDGHPLF \HDU

2XU FOXEV UHIOHFW WKH GLYHUVH LOQWHUHVWY DQG WDOHQWYV RI RXU SXSLOV DQG L
+DLUGUHVVLQJ OXOWLVSRUW )RRWEDOO 'RGJHEDOO 'UDPD DQG $UW DQG 'HVLJQ
637V VXSSRUW DQG RWKHU DFDGHPLF RU ZHOO EHLQJ IRFXVHG RSSRUWXQLWLHV $0
FKHFNHG VSHFLDOLVWY ZKR VKDUH RXU FRPPLWPHQW WR FKLOGUHQfV VDIHW\ ZHOO
(YHU\ FKLOG LV HQFRXUDJHG WR SDUWLFLSDWH LQ DW OHDVW RQH DIWHU VFKRRO FC
KDYH WKH RSSRUWXQLW\ WR DWWHQG D YDULHW\ RI DFWLYLWLHV RYHU WKH \HDU &C
PDWFK FKLOGUHQ WR DW OHDVW RQH RI WKHLU FKRVHQ RSWLRQV

6W ODWWKHZTV LV DOVR SURXG WR EH SDUW RI WKH &KLOGUHQTV 8QLYHUVLW\ 3XSLC
RXW RI VFKRRO 7KHVH FUHGLWV FRQWULEXWH WRZDUGYV DZDUGYV DQG D VSHFLDO JU|
6WDJH DQG .H\ 6WDJH 2 FHOHEUDWLQJ HIIRUW DVSLUDWLRQ DQG D ORYH RI OHDU
7TKURXJK RXU EURDG DQG LQFOXVLYH SURJUDPPH RI FOXEV FKLOGUHQ GHYHORS QHZ
IULHQGVKLSY 2 OLYLQJ RXW RXU PLVVLRQ WR /RYH /HDUQ DQG 6KLQH 7RIJHWKHU ZLW

56(

SHODWLRQVKLSY DQG 6H[ (GXFDWLRQ 56(

$W 6W ODWWKHZTV &DWKROLF 3ULPDU\ 6FKRRO ZH UHFRJQLVH SDUHQWY DQG FDUHU)\
LV WR VXSSRUW IDPLOLHV LQ KHOSLQJ HDFK FKLOG WR JURZ DQG IORXULVK VSLULWX
RQH Rl SDUWQHUVKLS ZRUNLQJ FORVHO\ ZLWK SDUHQWYV WR HQVXUH WKDW FKLOGUH
GHYHORS

SHODWLRQVKLSY DQG 6H[ (GXFDWLRQ 56( LV WDXJKW ZLWKLQ D &DWKROLF IUDPHZR!
/RYH DQG /LIH WR WKH )XOO 7KHVH SURJUDPPHV DUH IXOO\ LQ OLQH ZLWK VWDWXWR
SDUW RI RXU 5HOLJLRXV (GXFDWLRQ 36+( DQG 6FLHQFH FXUULFXOD

56( DW 6W ODWWKHZIV LV QRW WDXJKW LQ LVRODWLRQ EXW LV HPEHGGHG DFURVV W]
/HVVRQV DUH GHOLYHUHG LQ DQ DWPRVSKHUH RI UHVSHFW VHQVLWLYLW\ DQG XQGF
UHODWLRQVKLSY WKH LPSRUWDQFH RI IDPLO\ OLIH DQG WKH YDOXH Rl ORYH DQG U}
7KURXJK 56( SXSLOV OHDUQ DERXW

e JULHQGVKLS DQG UHODWLRQVKLSV + EXLOGLQJ SRVLWLYH FDULQJ DQG UHVSHFWI
e +XPDQ GHYHORSPHQW * XQGHUVWDQGLQJ WKH SK\VLFDO HPRWLRQDO VRFLDO DQ
e +HDOWK DQG VDIHW\ + OHDUQLQJ KRZ WR VWD\ VDIH KHDOWK\ DQG FRQILGHQW

e )DLWK DQG YDOXHV *+ GHHSHQLQJ WKHLU XQGHUVWDQGLQJ RI *RGJV ORYH DQG WKt
$V FKLOGUHQ SURJUHVV WKURXJK WKH VFKRRO WKH FRQWHQW RI WKH 56( SURJUDPP
LQIRUPHG DERXW WKH FRQWHQW Rl OHVVRQV HDFK \HDU DQG DUH HQFRXUDJHG WR G
,Q DFFRUGDQFH ZLWK QDWLRQDO DQG $UFKGLRFHVDQ JXLGDQFH SDUHQWV KDYH WKt
56( FXUULFXOXP EXW QRW IURP WKH EURDGHU VWDWXWRU\ 5HODWLRQVKLSY DQG +H
$W 6W ODWWKHZTV 56( LV URRWHG LQ WKH WHDFKLQJV RI WKH *RVSHO DQG VXSSRUW
ZLWK -HVXV



5 H@J IRXV ( GXFDMRQ

5HOLJLRXV (GXFDWLRQ LV DW WKH KHDUW RI HYHU\WKLQJ ZH GR DW 6W ODWWKHZTV &
7R HQVXUH ZH DUH SURYLGLQJ WKH YHU\ EHVW WHDFKLQJ IRU RXU FKLOGUHQ ZH DUH
DQG 6HHY SURJUDPPH WR D QHZ 5HOLJLRXV (GXFDWLRQ FXUULFXOXP FDOOHG pu7R .QR.
FXUULFXOXP EHIJDQ UROOLQJ RXW LQ DOO FODVVHV IURP 6HSWHPEHU DQG ZLOO FF
WKUHH \HDUV ZLWK IXOO LPSOHPHQWDWLRQ DFURVV WKH VFKRRO E\ 6HSWHPEHU

&RPH DQG 6HH
,Q WKH p&RPH DQG 6HHY SURJUDPPH ZKLFK ZDV SUHYLRXVO\ UHFRPPHQGHG E\ WKH /L
'"HSDUWPHQW WKHPHV DUH WDXJKW DFURVV WKH VFKRRO WKURXJK D UDQJH Rl WRSLF
&KULVWLDQ /LYLQJ &KXUFK RU 6DFUDPHQWYV

7KH SURFHVV IRU GHOLYHULQJ WKH WRSLFV LQ u&RPH DQG 6HHY KDV WKUHH VWDJHV :
FKLOGUHQ WR GHYHORS NQRZOHGJH XQGHUVWDQGLQJ VNLOOV DQG DWWLWXGHV 7H
DFWLYLWLHV ZKLFK DUH HDFK WDLORUHG WR WKH QHHGV RI RXU FKLOGUHQ

6W ODWWKHZIV LV D YLEUDQW DQG GLYHUVH FRPPXQLW\ 'XULQJ +LV OLIH RQ HDUWK
PDQ\ GLIIHUHQW EDFNJURXQGV DQG IDLWKV ERWK ZLWKLQ DQG EH\RQG +LV RZQ FRPP
FRPPLWWHG WR VKRZLQJ UHVSHFW IRU DOO SHRSOH RI GLIIHUHQW IDLWKV UHFRJQLV
2XU 5HOLJLRXV (GXFDWLRQ FXUULFXOXP VXSSRUWVY WKLV E\ WHDFKLQJ FKLOGUHQ DEF
-XGDLVP +LQGXLVP ,VODP DQG 6LNKLVP

5(

2XU QHZ 5HOLJLRXV (GXFDWLRQ 'LUHFWRU\ ZLOO EH IXOO\ LQ SODFH LQ RXU VFKRRO E
7KH REMHFWLYH RI WKH FXUULFXOXP LV WR UHOLJLRXVO\ OLWHUDWH DQG HQJDJH \RX

UHIOHFW VSLULWXDOO\ WKLQN HWKLFDOO\ DQG WKHRORJLFDOO\ DQG UHFRJQLVH WK
%UDQFKHYV

7KHUH DUH VL[ EUDQFKHV LQ H7R NQRZ <RX PRUH FOHDUO\Y + RQH SHU KDOIl WHUP 7K
&UHDWLRQ DQG &RYHQDQW
3URSKHF\ DQG 3URPLVH
YJURP *DOLOHH WR -HUXVDOHP
YURP '"HVHUW WR *DUGHQ
7R WKH (QGV Rl WKH (DUWK
'LDORJXH DQG (QFRXQWHU

(DFK EUDQFK IROORZV WKH IROORZLQJ VWHSYV
+HDU

%HOLHYH

&HOHEUDWH

/ILYH

$W 6W ODWWKHZYV ZH EHOLHYH WKDW 5( OHVVRQV VKRXOG EH HQJDJLQJ PHDQLQJIX
UDQJH RI WHDFKLQJ DSSURDFKHVY VXFK DV WHDPZRUN DQG GUDPD WR EULQJ OHDUQL
ZHYYH EXLOW ZLWK RXU ZLGHU FRPPXQLW\ ZKLFK KHOS XV WR RIITHU HQULFKLQJ H[SH!



$ GGMRQDO( GXFDURQDOL HHGV

6SHFLDO (GXFDWLRQDO 1HHGY DQG 'LVDELOLWLHV 6(1°

$W 6W ODWWKHZYV &DWKROLF 3ULPDU\ 6FKRRO ZH DUH IXOO\ FRPPLWWHG WR PHHWLQJ
6SHFLDO (GXFDWLRQDO 1HHGYV DQG 'LVDELOLWLHV 6(1' (YHU\ FKLOG LV YDOXHG DV DC
IXOO SRWHQWLDO WKURXJK D EURDG EDODQFHG DQG LQFOXVLYH FXUULFXOXP

2XU ,QFOXVLRQ ODQDJHU DQG 6(1'&R OUV 7 *DVNHOO 'HSXW\ +HDG 7HDFKHU ZRUNV FO!
WHDFKHUV VXSSRUW VWDII DQG SDUHQWYVY WR HQVXUH WKDW HYHU\ FKLOG UHFHLYHV V
LOWHUYHQWLRQ DUH NH\ WR RXU DSSURDFK 6WDII FDUHIXOO\ PRQLWRU SXSLOVY SURJL
LOWHUYHQWLRQV RU SHUVRQDOLVHG SURJUDPPHV

‘H ZRUN LQ SDUWQHUVKLS ZLWK SDUHQWY FDUHUV DQG H[WHUQDO SURIHVVLRQDOV WF
XQGHUVWRRG DQG HIIHFWLYHO\ VXSSRUWHG 7KLV LQFOXGHY DGDSWLQJ WHDFKLQJ OH
FKLOGUHQ WKULYH

2XU 6(1' SURFHGXUHV IROORZ WKH /LYHUSRRO /RFDO 2IIHU DQG WKH 6(1' &RGH RI 3UDFV
6(1' 3BROLF\ DQG /RFDO 2IIHU FDQ EH IRXQG RQ WKH VFKRRO ZHEVLWH

6\ GHQW HDGHU/KLS

6\WCHQW HDGHIKIS

$WE\W0 DWKHZ IV &DNRTE 3UP DY 6FKRRO Z H EHDHYH WDWHYHY  FKIG VKRX@ KDYH WH RSSRUXQW VR GHYHBS GDGHIKIS WO
VENH UHVSRQUEIOW  DQG P DNH D SRUMYH GLTHIHQAH VR RXUVAKRROFRP P XQW  3XSIOYRIFH 1V FHQADOWR RXUHWRY DQG Z H DUH
SURXG R WH P DQ Z D\ VRXURKIGUHQ BDG 1Q GHFH DQG UHSUAVHQARWHLY DRIRW WH VAKRRO

( DK \ HDU SXSI® DUH HQFARXUDJ HG VR VENH RQ BDGHIKIS URBI WURXIK RXUBFKRROSRXQAO 3IHHRWTHDP  &DW 0 RQARY 30\
/HDGHY 6(1' SHSUAVHQBMYHY DQG 6FRKRRO3DUIP HOMIENY Z W WH / LYHSRROGHE RN  7KHVH URBV KHS SXSIOY \R EXIG
FRQIGHOFH GHYHEBS FRP P XQIFDWRQ DQG WP Z RIN WA DQG GO WH P SRYBGRH R1 VHYIEH DQG UHVSRQUELOW

2 XUBFKRRO&RXQAOY HPRMG B\ SXSIO DQG P HHW UHIXOUD Z W WH + HDOMDFKHUVR GMVAXW IGHDV DQG P SURYHP HQAV DARRW
WH VAKRRO 7KH DOR UXQ IQUWDWYHY VXFK DV RXU+HDIM\ 7XAN 6KRS  IXQADIMQI HYHQNV DQG FRP P XQW SIRWAN  GHYHBSIQ)
HQMSUMH DQG GDGHUKIS W

7KH 3UHHAW DQG 0 RQVRY DPADV SRUMYH URBI P RGHY VXSSRUMY EHKDYIRXU KHSIQI GXUQ) DWHP EQHV DQG WDQUMRQY DQG
ZHBRP IQ) YMVRLY R VAKRRO 3XSLY 1Q WHVH URBV GHP RQMIDM RXU VAKRROYDGHY R URVSHAW NIQGQHW  DQG WP Z RN HYHY
@

7KURXIK RXUGONY Z WK WH / LYH.SRROBFKRRY 3DUIDP HQW FKICBUHQ KDYH WH RSSRUMQW VR UHSUMVHOWEWO DANHZ 9 RQ D Z 1GHU
VAH HYDIIQJ 1Q GVFXVWRQY DQG LQWDWYHY WDWSURP R DRRYH MY HOWKLS DQG FRP P XQW UHVSRQUELDV

/ HDGHUKLS DASVO DMHZ 9 IV IRUHYHY RQH2  1URP KHSIQ 1Q FDW VR UHSUMVHOWY) WH VAKRROBFDD® % QXUMUKQY SXSIOYRIFH
DQG JIMQJ FKIGUHQ UHDORSSRUNMQWAY VR BDG Z H DUH SUHSDUQ) FRQILGHQWFDUQ)  DQG FDSDE® \ RXQ) SHRS®! Z KR WK® / RYH
/ HOU DQG 6KIQH 7RIHMHUZ W - HVXV



( TXDAW DQG' LYHUAW

(TXDOLW\ DQG GLYHUVLW\

$W 6W ODWWKHZYV &DWKROLF 3ULPDU\ 6FKRRO ZH FHOHEUDWH WKH XQLTXHQHVV RI H)
LQFOXVLRQ IRU DOO 5RRWHG LQ RXU PLVVLRQ WR /RYH /HDUQ DQG 6KLQH 7TRIJHWKHU
FRPPXQLW\ LV WUHDWHG ZLWK GLJQLW\ DQG IDLUQHVV UHJDUGOHVV RI UDFH JHQGHU
‘H DFWLYHO\ SXUVXH DQWL UDFLVW DQG DQWL VH[LVW SULQFLSOHV WKURXJKRXW RXU
IRUP RI GLVFULPLQDWRU\ EHKDYLRXU DQG ZRUN LQ SDUWQHUVKLS ZLWK SDUHQWYV DQG
DQG PXWXDO UHVSHFW

2XU VFKRRO XVHV WKH plR 2XWVLGHUV LQ 2XU 6FKRROY SURJUDPPH WR WHDFK FKLOGL
SURJUDPPH KHOSVY SXSLOV WR GHYHORS HPSDWK\ DQG XQGHUVWDQGLQJ RI DOO UHODW
LQGLYLGXDOV ZKR LGHQWLI\ DV WUDQVJHQGHU ,W SURPRWHY DFFHSWDQFH FRPSDVVL
H DOVR FHOHEUDWH GLYHUVLW\ WKURXJK WKHPHG HYHQWY FXUULFXOXP SURMHFWYV |
KHOSLQJ FKLOGUHQ WR VHH GLIIHUHQFH DV D VWUHQJWK 2XU (TXDOLW\ $FWLRQ 30DQ
WKH GXWLHV RI WKH (TXDOLW\ $FW DQG IRVWHUYV DQ HQYLURQPHQW ZKHUH HYHU\ F
JRU IXUWKHU GHWDLOV SOHDVH VHH RXU (TXDOLW\ 3ROLF\ DQG $FWLRQ 30DQ DYDLOD

+RP HZ RWN

+RPHZRUN ,QIRUPDWLRQ

$WOWDWWKKRPHZRUN SRBRWEKLOBHNU QD@ HOBXLORBRBW XIGDELWYOZAHHQFR X UWDKRPHZ RWND 1
FRPSXOVRWBHXQGHUVWPRIQOAFD @ HEXV 8 O HBGBRRQIHWMSIU HV V X U H®TZW DRARUWANH Q MR \Q 9D U YWIRFGH W K
ZKHWKHU WKURXJK VHW WDVNV RU \RXU RZQ DFWLYLWLHYV DW KRPH 7KLV \HDU RXU KR

5HDGLQJ DW +RPH

%RRNV VHQW KRPH (YHU\ ORQGD\ SOHDVH UHWXUQ E\ 7KXUVGD\

5HDGLQJ UHFRUGV 3DUHQWYV DUH DVNHG WR FRPSOHWH WKHVH ZKHQ WKH\ OLVWHQ WF
%RRN W\SHV

&KLOGUHQ RQ WKH SKRQLFV VFKHPH 5HDG :ULWH ,QF ERRN OHYHO PDWFKHG
&KLOGUHQ RIlI WKH SKRQLFV VFKHPH 2[IRUG 5HDGLQJ 7UHH ERRN OHYHO PDWFKHG
$IWHU 6WDJH RI WKH 2[IRUG 5HDGLQJ 7UHH FKLOGUHQ ZLOO EULQJ KRPH D QRYHO IL
<HDU &KLO GDNGBEHDGBQIOWRJIZKQL MK FHO HUDDNGEWR J UHNVAR P P H QX/HHGN L PBIZH HINGY F K R RWL PBI V
ZHHN DW KRPH

ODWKHPDWLFV DW +RPH

<HDU DQG $FFHVV 1XPERWYV IRU D UDQJH RI PDWKV DFWLYLWLHYV

<HDU 8VH 77 5RFNVWDUV WR SUDFWLVH WLPHV WDEOHYV

5HFRPPHQGHG XVH IRU ERWK + WLPHV D ZHHN IRU PD[LPXP LPSURYHPHQW

"HHNO\ +RPHZRUN $FWLYLWLHV

7HDFKHUV SRVW ZHHNO\ WDVNV RQ &0ODVV 'RMR 7KH\ FDQ EH FRPSOHWHG LQ KRPHZRU
$FWLYLWLHV ZLOO LQFOXGH

ODWKYV DFWLYLW\

6SHO ALIQHWD D Q GV S HODLLEW K RMMHK RQERR R QBL B ED V V HVW\GIGR QQFV VRIQNUVZ L&D Y U LGN V \
EDVHG RQ WKH SUHYLRXV ZHHNJV VSHOOLQJV

+RPHZRUN ERRNV 6HQW KRPH ORQGD\ UHWXUQHG 7KXUVGD\

<HDUV DQG PD\ UHFHLYH DGGLWLRQDO ZRUN WR KHOS ZLWK WKH 3KRQLFV 6FUHHC
6FKRRO :HEVLWH

3DUHR@BKLOGDBQ DR FHVKHF K RZRIE V LAK H WH. QWB/U D QB IK V H IZ4-0E V LIMUSN R Y LVGRIXGS S R B WH Z FOUNG
IXUWKHU OHDUQLQJ DW KRPH

7KDQN <RX

<RXWXSSRUWKR P HZ FSLONDDY L WIR@ @R X BK L CHI3TWF D WR RIQW R HED ® 10 $ KL O ®F K QMAVKHI K B® W H QW GD
HQMR\ OHDUQLQJ HYHU\ GD\



5 HSRUNV

$XWXPQ 7THBBRJUHVV WRZDUGV WDUJHWV SDUHQWYV
PHHWLQJ

6SULQJ WHBURJUHVV WRZDUGVY WDUJHWV SDUHQWYV
PHHWLQJ

6XPPHU WHU®G RI \HDU UHSRUWYV

3DUHQWY DUH DOZD\V ZHOFRPH WR DUUDQJH D SKRQH FDOO WR VFKRRO WR GLVFXVV
$ ZULWWHQ UHSRUW LV JLYHQ WR SDUHQWY DW WKH HQG RI WKH VXPPHU WHUP FRQFFL
\HDU

3DUHQWY DUH DOVR IRUPDOO\ LQYLWHG WR VFKRRO WR GLVFXVV WKHLU FKLOGUHQTV

'XULQJ WKH $XWXPQ DQG 6SULQJ WHUPV WHDFKHUV DQG SDUHQWY VKDUH D WHUPO\ 1
SXQFWXDOLW\ DWWLWXGH DQG HIIRUW DWWDLQPHQW DQG SURJUHVV WRZDUGV HQG

6 DI HI XDUGELQJ DQG &KL 3 IRVPVIRQ

6DIHIXDUEQ) DQG FKIG SURWPAWRQ DUH R WH XW RWMP SRURQARH DAVBW O DMAHZYV @ HZRWN ZIW D 6 DIHIXDLEQ) WDP
ZKR P HHWZ HHND VR HQVXUH DORKI@GUHQ DUH VOIH IIRP KDWP 6HH 6DIHIXDWEQ) GDIGW 2 XU +HDG 7HDRKHU LV RXU
VO HIXDUWEQ) GDG

SOYMRY VR VFKRRCP XWWWAI Q 1Q DAHAHSWRQ YID WH IQYHQRY M VIMP 7KH P XA Q RAWDIDIQ Z KHQ WH. BDYH WH
EXIOIQ)
$@YIMVRY DIH DVNHG VR UHDG RXUIERGH R &RQGXPWIGREXP HOW 7KLY Z I@DOR EH GVSO\ HG 1Q RXUQRWAH ERDUG RAMGH
VAKRRO

2XU SROLFLHV FDQ EH IRXQG K/WEW VEFRRRXKEZAEWIRAKRRO SROLFLHV
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&KDU Q) 3 ROA

&KDUIQI DQG 5HP MARQY

$WE\W0 DWKHZ  &DWRTE 3UP DI 6FKRRO Z H EHIHYH WDWHYHY  FKI@S VKRX@ KDYH DFFHW \R D EIRDG EDDQRHG  DQG HQUEKIQJ
FXUEXOP  IQFOQQ) RSSRUMQUWAY | RUHGXFDWRGDOYIMW DQG VSHADCDRWYIWAY

,Q@H Z W JRYH.LP HOM XICDQFH Z H GR QRWP DNH P DQEDRY KDL HV | RUDPAYIWAY RUYIMW WDVWENH SOFH GXUQI VAKRROKRXWY/
+RZHYHU ZHP D DINIRUYROQE FROMEXWRQV R KHS FRYHUWH FRAV R1 FHYEIQ DRAYWAY \XFK DV HOXFDWRQDOASY

Z RINWKRSV RUYIMMWQ) WHDWH JURXSV 7KHUH 1V QR REQI DWRQ VR FROMEXW DQG QR FKI@ Z I@HYHUEH H FOGHG IURP DQ DRRMW
EHFDXVH SDUHQW DUH XQDE®! RUXCQZ LGB VR FRQAIEXWM

8 QRWYCQDMD 1L Z H GR QRAUHAHYH ViXI | IFHQAYROQE FROAIEXWRQY WP D QRAEH SRWE®! | RUVRP H SDQQHG WISV RUDPRYMAY \R
JRDKHDG : HDUH YHY JUDMXOR | DP LOHV | RUWHUFRQAXHG VXSSRIVZ KIFK KHSV XV R P DIQWIQ D IX@DQG YDUHG SIRIWP P HR
H SHUHGFHV | RUDDSXSIOY

7 KH VAKRRORSHIDMY D FDVK®M/ SD\ P HQAM VWP WURXI K 3DUHQED. | RUFRQYHQIHQRH DQG VHEXUW  6KRX@; | DP LOHV KDYH DQ
FRQAH.QV DERXWP DNQJ D SD\ P HQARUGHHG VR GVAXW 1 ICDQADCDUDQI HP HQWV WH DUH HQFRXUDI HG VR FROEPANH VAKRROR! [ LIFH
FRQIGHOWD® 2 ZH Z @D D\ VZ RIN VHOMYHD Z W SDUHQW \R [1.QG D VROMRQ

2 XUIX@EKDUIQ) DQG 5HP MRQV3RIA RXICHY 1Q GHVILCY KIFK DRAYIMV P D\ UHTXIUH FRQMEXWRQV DQG WH ALRXP WEQRHV XQGHU
Z KIFK UP DMRQ 1 IQDQADCDWMEGRH P D\ DSS® 7KLY SRIR 1V DYDIDE®! RQ RXUVAKRROZ HEVIW RUILRP WH VAKRRORI I IEH RQ
UHTXHW

&RP SMLOW 3 LIRFHGXH

,] DQ\ SDUHQWY DUH GLVVDWLVILHG ZLWK DQ\ DVSHFW Rl WKH VFKRRO WKH\ PD\ UHIHU
ZKLFK FDQQRW EH UHVROYHG E\ WKH +HDGWHDFKHU PD\ WKHQ EH UHIHUUHG WR WKH

2XU SROLFLHV FDQ EH IRXQG K/WEW VFRRRKEZAEWIRAKRRO SROLFLHV

+ HDOK\ ( DVIQQJ

+HDOWK\ (DWLQJ

$W 6W ODWWKHZJV &DWKROLF 3ULPDU\ 6FKRRO ZH DUH SURXG WR KROG WKH +HDOWK\
SURPRWLQJ KHDOWK\ OLIHVW\OHV DQG SRVLWLYH FKRLFHV DPRQJ DOO SXSLOV 2XU +F
WKLV LPSRUWDQW ZRUN DFURVV WKH VFKRRO HQVXULQJ WKDW RXU DSSURDFK WR IRR
VWDQGDUGYV

‘H IROORZ WKH JRRG LQ 6FKRROV 6WDQGDUGYV WR HQVXUH WKDW DOO PHDOV SURYLGH
HDFK GD\ 2XU VFKRRO NLWFKHQ WHDP WDNHV JUHDW FDUH WR FDWHU IRU LQGLYLGXD
ZRUNV FORVHO\ ZLWK SDUHQWY WR DFFRPPRGDWH DOOHUJLHVY LQWROHUDQFHV DQG |
6W ODWWKHZIV LV D QXW IUHH VFKRRO WR HQVXUH WKH VDIHW\ Rl DOO FKLOGUHQ DQ
EDVHG SURGXFWV LQ SDFNHG OXQFKHV )DPLOLHV DUH DOVR HQFRXUDJHG WR IROORZ
SURYLGHV DGYLFH RQ QXWULWLRQDO EDODQFH DQG SRUWLRQ FRQWURDO

7KURXJK OHVVRQV LQ 6FLHQFH 36+( DQG 'HVLJQ 7HFKQRORJ\ FKLOGUHQ OHDUQ DER
K\GUDWLRQ DQG H[HUFLVH KHOSLQJ WKHP WR PDNH LQIRUPHG FKRLFHV IRU OLIH :H :
KDELWV ERWK LQ VFKRRO DQG DW KRPH VXSSRUWLQJ RXU VKDUHG JRDO Rl GHYHORSL
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;. WDSDURXQG &DUH DW6 WO DWKHZ v

: UDSDURXQG &DUH DWEWO DWKHZ / &DWRTE 3UP DY 6FKRRO

$W6W 0 DMMHZ 1V Z H DUH SURXG VR RITHUKLIK TXDIW Z UDSDURXQG FDUH WIDWVXSSRUV RXU1DP I0HV DQG SURYIGHY D VDIH
QAU HQYLLRQP HQW RUDOFKIGIHQ

2 XU9AHDN DMBOE XQV GDIO |URP DP VR DP DQG SIRYIGHV FKIGUHQ Z IW D KHDOM\ EUHDNIDWADQG D FDB  \WEAW
WRWHUGD $ YDUHW R QXAMRXY RSWRQV DUH DYDIDE®! DQG FKICIHQ FDQ VIENH SDUAQ TXIHAJ DP HV DQG DPAYIMAY EH RIH
GMRQVEHIIQ 7KHFRWLY ... SHUGD,  DQG SD\ P HQW FDQ EH P DGH WIRXJK 3DUHQSD. RUYID 70 ) UHH &KIGFDH

2 XU$I WU FKRROZOE RSHIDMV |URP SPWR  SP HDFK HYHQQJ RIHUQ) D WQIH R DRMWAY DQG D @ KWMDAN 1Q
DZHBRP I 1UHQED VHMQJ 7KH FRAMIY ... SHUVHWRQ RU... SHUZ H-NIRUIXOMP H ERRNQIV Z IW MEGY GVFRXQN
DYDIDE®! ) DP IGHV P D\ DOR XVH 70 ) UHH &KIGFDUH YRXFKHY R VXSSRWASD, P HQW

YR FOEV DIH XQ B\ H SHUHQRHG 6W0 DWKHZ W Wil HQUXUQ) FROUWWQR. FDUH  DQG KWK WEQEDUGY R \VDIHIXDUEQ)
3OFHV DUH @ WG DQG DARDMG RQ D IIIMARP H 1 IMMHYHG EDUYV

6W 0 DAHZ T IV DOR SDWAR WH 1 DARQDOGFKRROVAHDN DWABLRIWDP P H HQUXUQI WDAWHYHY  FKIGS KDV DFFHW \R D 1UH
EDQJ HOHDAK P RUQIQI2  EHFDXVH Z H EHIHYH QR FKIG VKRXG WRWKMHUGD, KXQIW

2 XU SURYIMRQ RSHIDMV 1Q @H Z W ' 1( IXICDQFH RQ Z UDSDURXQG FDUH WH + HDAM DQG 6DIHW DV RN $FW DG
. HSIQ) &KIGIHQ 6DIH 1Q ( GXFDWRQ $O@OWHI DH ' % FKHAHG DQG WDIGHG 1Q VDIHIXDWEQ)  IIDWDIG DQG
VXSSRUMY SXSIOY Z W DEAMRQDOGHHGY

) RUP RIH LI RUP DMRQ RUVR DSSO® |RUD SOFH SGDVH FRQUPAO LY 0 XUD\  1Q WH VAKRRCR! | IFH RUYIMVWKH VIFKRRCZ HEVIW
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oW ODWWKHZ V &8DWKROLF
/IRYH /HDUQ DQG 6KLQH 7RJH

6WO0 DMHZ V &DWRTF 3UP DY 6FKRRO

4 XHQV' UyH
. DORQ/ P DMHZ V DR¢ VWP DAKHZ VRSV FR XN

8%
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